
 Information for organic resource recovery, management, 
research & development, quality systems and training 

 

Information Sheet No. 3-2 
Third Edition 2007 

Inside This Sheet 

1 What is quality assurance? 

 Types of quality assurance 
systems 

2 Definitions 

 Applying for QMS and/or 
product certification 

3 Important references 

 Acknowledgement 

  

  

  

  

 
 
 
 
 
 
 
 
 
 
 
© Recycled Organics Unit 2003 
 
ISBN 1-876850-02-7 
 
 

What is quality assurance? 
Quality assurance refers to a 
systematic pattern of all actions 
necessary to provide adequate 
confidence that the product optimally 
fulfils customers’ expectations. 

The risk to customers of purchasing 
inconsistent product, or a product not 
fit for purpose, or out of specification 
will vary depending on the type of 
quality system in place. 

Types of quality 
assurance systems 

In order to reduce the risk of 
purchasing a non-conforming or low 
quality product, the customer may 
require various levels of assessment 
of the supplier’s Quality 
Management System (QMS). 

Additional indicators of quality may 
be provided to a customer by 
reporting that your product exceeds 
the minimum requirements for an 
industry or Australian Standard. 

There are four Australian Standards 
for products containing recycled 
organics, and these are listed below. 
These standards are reviewed in 
Information Sheet Nos. 3-7 to 3-10. 

• AS/NZS 4422 (1996). 
Playground surfacing – 
specifications, requirements 
and test method; 

• AS 4454 (2002). Composts, 
soil conditioners and 
mulches; 

• AS 3743 (2002). Potting 
mixes; and 

• AS 4419 (2002). Soils for 
landscaping and garden use. 

Four commonly used methods of 
assessment are described below from 
most risky to least risky from the 
customer’s point of view (more   the 
better!). 

Self declaration 
This is a form of first party 
assessment. 

The manufacturer says that they 
make products of a certain quality, 
possibly with reference to an 
Australian Standard, for example. 
This can be adequate for many low 
risk products, but it depends on the 
reputation, integrity and image of the 
company in the market. 

This is the least desirable quality 
assurance system as product quality 
is not independently verified. 

Customer-supplier 
assessment 

This is a form of second party 
assessment. 

In this system, the customer audits 
the supplier’s QMS with particular 
emphasis on the products the 
customer intends to buy. An 
excellent method if the customer has 
the resources and expertise to audit 
the supplier and the supplier is 
willing to subject their system and 
people to such audits. 

In general, this is an effective method 
as suppliers can be subjected to 
multiple audits and have technical 
resources tied up in these audits. 
From a customer’s point of view they 
can generally be very confident that 
products meet their requirements. 
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Quality system certification 

 

This is a form of third party 
assessment. 

Quality system certification — a 
process whereby a company’s quality 
management system is assessed 
against international standards for 
quality — such as the AS/NZS ISO 
9000:2000 series of documents — is 
an even better way of demonstrating 
the quality of a product. 

As described in Information Sheet 
No. 3-1, QMSs comprise a variety of 
tools that assist an organisation in 
managing and controlling its 
processes, inputs and outputs to meet 
customer requirements (QAS, 2000). 

This system ensures that the 
manufacturer has documented 
procedures in place to demonstrate 
capability to produce products to 
customer requirements, and to 
prevent unacceptable product being 
made at all stages of production. 

A regularly audited and registered 
QMS is a customer’s assurance that 
products sold will meet their 
requirements. 

Please note that further details can be 
found in Information Sheet No. 3-1. 

Product certification  
This is a form of third party 
assessment. 

Although QMSs are a fundamental 
basis for consistently producing 
quality products, some customers 
may require additional evidence that 
a particular product conforms to a 
recognised national, international or 
industry product standard (e.g. AS 
4454–2002 for Composts, Soil 
Conditioners and Mulches). 

This is where a product certification 
system is required. 

Product certification is the best way a 
customer can be assured that they are 
buying a product of consistent 
quality that conforms to a recognised 
standard for quality. Companies that 
wish to apply for product 
certification need to have a QMS in 
place. 

The overall purpose of product 
certification is to ensure that the 
manufacturer can demonstrate that 
products can be consistently 
manufactured to a standard. 

The company’s capability to 
manufacture a product to a particular 
standard is assessed by 'type testing'. 
That is, a representative sample of 
product is independently selected and 
sent to an independent, recognised 
laboratory for testing. 

To confirm that the manufacturer is 
able to demonstrate that products can 
be manufactured to a standard, 
regular auditing of the 
manufacturer’s QMS relevant to the 
production of the product is also 
necessary. 

Companies that have a QMS and 
manufacture products according to 
recognised standards can have their 
product marked with widely 
recognised Standards Australia ‘five 
ticks’ ‘Certified Product’ logo (Plate 
1). 

 

Plate 1. Certified Product logo 
demonstrating compliance to a 
recognised product standard. 

 

 

 

 

 

 

Applying for QMS and/or 
product certification 

A good starting point for gaining 
information on applying for QMS 
certification and/or certification for a 
product to an Australian Standard is 
Quality Assurance Services Pty Ltd, 
contactable on the internet at 
http://www.qas.com.au 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Definitions 
Quality Assurance 
A planned and systematic pattern of all 
actions necessary to provide adequate 
confidence that the product optimally fulfils 
customers’ expectations. 
 
Quality Management System (QMS) 
A set of procedures an organisation 
establishes to guarantee it products will 
satisfy consumers. 



 3  . . . . . . . . . . . . 

 

Notes: 
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________
___________________________________________________________________________________________________________

Important references 
• AS/NZS ISO 9000 (2000). Quality Management Systems – Fundamentals and 

Vocabulary. Standards Australia, Homebush, NSW. 

• QAS (2000). Understanding the AS/NZS ISO 9000:2000 Standards. Training manual 
produced by Quality Assurances Services, New South Wales. 
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<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


